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1.0 Introduzzjoni mis-Sindku

I-Kunsill Lokali L-Ghasri huwa organizzat b’tali mod li jkun jista’ jiffunzjona tajjeb
sabiex jaqdi I-bzonnijiet tar-residenti ta’ dan ir-rahal. Ghalkemm dejjem tkun tixtieq
taghmel aktar, nistghu nghidu li ahna sodisfatti li bl-isforzi taghna, il-Kunsill seta’
iwettaq diversi xoghlijiet ta’ gid ghar-rahal taghna.

Nibdew billi nsemmu x-xoghol 1i jsir permezz tal-kuntratti li ghandna ma’ diversi
kuntratturi.

I-Kunsill huwa responsabbli mill-indafa u manutenzjoni tat-toroq kemm urbana kif
ukoll taz-zona mhux urbana. Il-gbir ta’ skart domestiku, skart ri¢iklabbli u skart goff
isir ukoll mill-Kunsill.  Insemmi wkoll il-gbir ta’ I-iskart ri¢iklabbli fejn kull nhar ta’
Tlieta jingabar il-plastik, metal u Kkarti fil-borza I-griza filwaqt li kull I-ewwel Hamis tax-
xahar jingabar il-hgieg. Dan is-servizz ged jinghata mill-kumpanija Green mt.

I-Kunsill jiehu hsieb ukoll it-tindif tal-latrina pubblika. Il-Kunsill huwa sodisfatt mis-
servizzi li ged jiehu mill-kuntratturi koncernati u kull meta kien hemm bzonn dejjem
sibna |-koperazzjoni tal-istess kuntratturi.

Il-lampi tat-toroq jagghu wkoll taht ir-responsabilta tal-Kunsill hlief dawk il-lampi li
jkunu mwahhla ma’ arblu jew f'toroq arterjali peress li dawn jiehdu hsiebhom I-
Enemalta Co. Ta’ min jghid li meta lampa tkun mahruqa jew tpetpet anke tal-lampi li
jkunu mwahhla mal-arblu jew f’toroq arterjali, ir-rapport irid isir ghand il-Kunsill u minn
naha taghna mill-ewwel nghaddu r-rapport lill-kuntrattur jew lill-Enemalta biex issir il-
manutenzjoni mehtiega. Matul din is-sena ghamilna wkoll xi lampi godda f’inhawi li
kienu mudlama.

I1-Kunsill jiehu hsieb biex jaghmel tabelli tat-traffiku godda jew ibiddel dawk li jkunu fi
stat hazin. II-marki tat-traffiku fit-toroq huma wkoll fir-responsabilta’ tal-Kunsill.

Issa ser nghaddi biex insemmi xi servizzi li joffri I-Kunsill. 1l-Kunsill ged joffri servizz
ta' 'internet' b'xejn minn zewg postijiet differenti: mill-ufficcju tal-Kunsill, u anke mill-
Pjazza s-Salvatur.

Anzjani mir-rahal taghna komplew jattendu d-Day Centre t’Ghajnsielem. F’dan ic-
Centru isiru diversi attivitajiet interessanti ghall-anzjani. Trasport ghal dan i¢-Centru
ged jigi mhallas mill-Kunsill. Dan d-Day Centre ged jithaddem wara li sar fiechim bejn il-
Ministeru Ghal Ghawdex, il-Kurja u I-Kunsilli Lokali li jaghmlu uzu mill-istess Centru.

I1-Kunsill kompla zied il-kotba fuq l-ixkaffi tal-librerija taghna. Hawn ta’ min isemmi li
I-Kunsill ibbenefika minn skema specjali dwar libreriji mnedija mis-Segretarjat
Parlamentari ghall-Kunsilli Lokali. Minn din l-iskema I-Kunsill inghata s-somma ta’
€600. Biex ikun eligibbli ghal dawn il-fondi I-Kunsill ried johrog tant iehor fxiri ta’
kotba. Ghalhekk b’kollox xtrajna b’aktar minn €1,200 f’kotba godda.

Il-Kunsill ged jibbenefika mill-iskema ta’ xoghol fil-komunita liema skema kienet
imnedija ftit tas-snin ilu mill-ETC u mis-Segretarjat Parlamentari ghall-Kunsilli Lokali.
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I1-Kunsill ghandu s-servizz ta’ haddiem wiehed li ged jaghmel xoghol ta’ manutenzjoni li
jkun hemm bzonn f’diversi inhawi fir-rahal taghna. Jaghmel xoghol simili ghandna
haddiem iehor li gieghed taht 1-iskema tal-haddiema ex WSC.

I1-Kunsill ged joffri lir-residenti tar-rahal taghna kors dwar il-hjata. Dan il-kors ged isir
darba fil-gimgha matul is-sena skolastika. Ghal dan il-ghan il-Kunsill kien xtara wkoll
magna tal-hjata u b’hekk dawk li jattendu jkunu jistghu jipprattikaw dak 1i jitghalmu.

Servizz li intlaga’ tajjeb hafna u li I-Kunsill ged ikompli jaghti lir-residenti tieghu huwa
dak ta’ Sub Post Office. Permezz tas-Sub Post Office residenti jistghu ihallsu I-kontijiet
taghhom tal-ilma, dawl, telefon, televizjoni fl-ufficcju taghna. Sintendi jinghata wkoll
is-servizz postali, bhal xiri ta’ bolli, cards tal-mobile, posta registrata u servizzi ohra.

I1-Kunsill wettaq xogholijiet ohra importanti ghar-rahal taghna. Saru diversi xogholijiet
ta’ manutenzjoni ta’ hitan f’diversi toroq mhux urbana fosthom fi Triq Wied L-Ghasri,
Trig Tal-Gallina, Triq iz-Zebbug, Triq tal-Fanal u anke fi Triq il-Kanun. B’mod regolari
I-Kunsill jippec¢ja t-toroq fejn ikun hemm bzonn u b’hekk it-toroq kollha ikunu
accessibbli.

Progett importanti li sar matul din is-sena permezz ta’ fondi mill-EU taht il-mizura
M125 huwa dak ta’ Triqg tal-Gallina. Din it-triq inghata kisja gdida permezz tal-konkos
u ghalhekk issa m’ghadix fi stat hazin. Ta’ kull sena wara xi maltempata din it-triqg
kienet tingala kollha u hafna drabi kien ikun impossibbli li tghaddi minnha. Illum din it-
trig ghandha wic¢ tajjeb tal-konkos u l-access ghall-bdiewa u rahhala issa huwa tajjeb
hafna. Ta’ min isemmi ukoll li fl-istess triq ghamilna wkoll main gdid tal-ilma.

I-Kunsill kien ibbenefika minn skema specjali ghall-progetti ta’ restawr ta’ postijiet
storici. Permezz ta’ fondi minn din l-iskema imnedija mis-Segretarjat Parlamentari
ghall-Kunsilli Lokali, gew irrestawrati I-pedestalli ta’ San Pietru u San Pawl li hemm fuq
iz-zuntier tal-Knisja fi Pjazza s-Salvatur.

Fuq talba tal-Kunsill il-Ministeru ghal Ghawdex bena I-hajt fi Triq il-Wilga li kien jinsab
fi stat perikoluz peress li partijiet minnhu kienu diga iggarrfu u partijiet ohra kienu ged
jagqghu.

Nixtieq insemmi ukoll xoghol li forsi ma tantx jidher izda bhala Kunsill ged jahlilna
hafna rizorsi u finanzi. Qed nirreferi ghal xoghol li jsir fiz-Zona mhux urbana, fil-
kampanja sabiha li ghandna f'L-Ghasri. It-toroq ta’ dawn l-inhawi huma maghmulin
mit-turba, jigifieri zrar u ramel. Ghalhekk wara kull maltempata kbira dawn it-toroq u
hafna hitan igarrbu hsarat kbar. Hawn nixtieq nirringrazzja lill-Ministeru Ghal Ghawdex
tal-koperazzjoni taghhom biex jittrangaw il-hitan i jkunu iggarrfu. Il-Ministeru ghal
Ghawdex jibghat il-haddiema tieghu u b’hekk il-Kunsill jiffranka ftit mill-ispejjez.

Hafha drabi I-Kunsill ma jkunx jista’ jwettaq ix-xoghlijiet kollha minghajr il-
koperazzjoni ta’ diversi Dipartimenti u Entitajiet Governattivi u ghalhekk pubblikament
nixtieq nirringrazzjahom ta’ kull ghajnuna. Nirringrazzja b’mod partikulari lill-Ministru
Ghal Ghawdex u lis-Segretarju Parlamentari ghall-Gvern Lokali ghall-koperazzjoni
taghhom.
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I1-Kunsill jiehu hsieb li jorganizza wkoll attivitajiet kulturali matul is-sena. Ta’ kull sena
il-Kunsill jorganizza attivitajiet biex ifakkar Jum L-Ghasri. Din is-sena Jum L-Ghasri
sar differenti minn snin ohra. Dan ghar-raguni li ftit tal-jiem gabel jigi ¢elebrat Jum I-
Ghasri halla din id-dinja ghall-Hajja ta’ Dejjem Mons Guzepp Mintoff li kien Kappillan
ferm mahbub fir-rahal taghna. Mons Guzepp Mintoff kien ukoll maghzul mill-Kunsill
biex jinghata I-Premju Gieh L-Ghasri liema premju kien ged jinghata ghat-tieni sena
konsekuttiva. Ghalhekk nhar it-28 ta’ Settembru saret quddiesa u wara s-Sindku
ipprezenta ikona kommemorattiva lill-oht il-Mons Guzepp Mintoff, Michaelina Mintoff.

Fi Zzmien il-festa tar-rahal taghna il-Kunsill jorganizza I-loghob ghal kulhadd u anke
tigrijiet taz-zwiemel.

Il-Kunsill organizza ukoll erba’ hargiet ghal Malta u harga ohra ghall-Kemmuna. Il
Kunsill organizza harga bil-Calypso Train u anke BBQ li sar ir-Ramla.

Matul din is-sena gew organizzati diversi Health Talks bil-koperazzjoni tad-Dipartiment
ghall-Promozzjoni tas-sahha.

F’ April ittella” il-kunc¢ert muzikali Lenten Concert fil-Knisja Parrokkjali minn Chorus
Urbanus. F’Mejju FMASMOM (Maltese Association of the Sovereign Military Order
of Malta) zaru r-rahal taghna fejn inghataw merhba mis-Sindku u I-Kunsill.

Fl-ahhar ta’ Mejju u bidu ta’ Gunju I-Kunsill organizza attivita L-Ghasri jiccelebra I-
Arti. 1l-Kunsill kien applika b’success ghall-fondi mill-iskema specjali dwar attivitajiet.
Il-gofol ta’ din l-attivita kien I-inawgurazzjni tal-Innu I-Kbir. Saru diversi attivitajiet
ohra fostom kuncert muzikali.

F’Gunju s-Segretarju Parlamentari ghall-Kunsilli Lokali I-Onor. Stefan Buontempo Zar
ir-rahal taghna u iltaga’ mal-Kunsill.

Fi Zzmien il-Milied il-Kunsill ged jorganizza tlett attivitajiet li ghalihom ikolna
partecipazzjoni tajba hafna. L-attivitajiet ta’ Zzmien il-Milied ikunu mmirati ghal kulhadd
u l-attendenza taghkom wagqt I-istess attivitajiet timlina bil-kuragg biex inkomplu
norganizzaw attivitajiet simili. Fi zmien il-Milied ukoll il-President ta’ Malta I-Ecc.
Marie Louise Coleiro Preca zaret il-parrocca taghna. Is-Sindku ipprezeta lill-President
ta’ Malta bid-donazzjonijiet migbura b’risp il-Community Chest Fund.

Naghlaq billi nirringrazzja lill-shabi 1-Kunsilliera tal-ghajnuna u l-appogg kontinwu i
jaghtuni matul is-sena u lill-haddiema kollha tal-Kunsill.

Dr Daniel Attard
Sindku

2.0 1-Kunsill

1-Kunsill huwa iffurmat hekk :-

Partec¢ipazzjoni fil-Lagghat
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Sindku Dr Daniel Attard 100%
Vi¢i Sindku Emanuel Mintoff 100%
Kunsillier Joseph Farrugia 100%
Kunsillier Frank Formosa 100%
Kunsillier Alessandra Maria Mifsud 84.6%
Segretarju Ezekuttiv Ruben Cassar

Is-Seba’ Kunsill Lokali L-Ghasri gie elett Marzu 2013 u ser iservi ghal sitt snin sal-
2019

3.0 l1l-Finanzi u x-Xoghol tal-Kunsill

Organizzazjoni

SINDKU,
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VICI SINDKU U
KUNSILLIERA

SEGRETARJU
EZEKUTTIV

CONTRACT
MANAGER

Attivitajiet Generali

Matul is-sena li ghalget fil-31 ta’ Dicembru 2014, il-Kunsill Lokali ta’ L-Ghasri kompla
bil-hidma tieghu ghal gid tar-residenti tieghu.

Fil-fatt il-Kunsill kompla bil-kuntrattti li kellu u hareg kuntratti godda jew gedded il-
kuntratti li kienu se jghalqu biex ikun jista’ iwettaq il-hidma tieghu skond il-ligi tal-
Kunsilli. Dawn huma x-xoghlijiet li jwettaq regolarment il-Kunsill :-

1) 1I-Gbir ta’ skart domestiku u kummer¢jali inkluz skart separat
2) Tindif tal-Latrina Pubblika
3) I1-Knis tat-toroq

4) Gbir ta’ skart goff

5) Tindif u manutenzjoni ta’ ‘Soft Area’

6) Manutenzjoni ta’ tabelli tat-Traffiku u marki tat-traffiku fit-toroq
8) ‘Upkeep & Maintenance’ ta’ toroq u bankini

9) Tindif ta’ toroq f’postijiet mhux urbani

10)  Servizz ta' Gwardjani Lokali

11)  Tiswija u installazzjoni godda ta’ lampi tad-dawl fit-toroq

Il-Kunsill ged jaghmel sforz sabiex bl-anqgas spejjez possibbli jiehu 1-ahjar servizz minn
ghand il-kuntratturi li maghhom ghandu kuntratt.

I-Kunsill jir¢ievi diversi ilmenti minn ghand ir-residenti. Hafha drabi I-ilmenti ikunu
gustifikati.  [I-Kunsill jiehu nota tal-ilmenti kollha u dawk I-ilmenti li jagghu taht ir-
responsabilta’ tieghu jigu ittrattati fl-igsar zmien possibbli. L-ilmenti li ma jkunux
responsabilta’ tal-Kunsill jitwasslu lill-Awtoritajiet koncernati permezz tas-Sistema
online tal-Customer Care.
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Il-Kunsill wettaq diversi xoghlijiet ohra, izda minbarra dawn il-Kunsill jiehu hsieb
jorganizza attivitajiet kulturali u soc¢jali. I1-Kunsill jorganizza attivitajiet fi zmien il-
Milied, fi Zmien il-festa tar-rahal u anke fl-okkazjoni ta’ Jum L-Ghasri.

Tajjeb li wiehed isemmi ukoll id-‘Day Care Centre’ li jinsab f’Ghajnsielem u li fih
jattendu kull nhar ta’ Tlieta anzjani mill-Ghasri flimkien ma’ anzjani minn rhula ohra.

I1-Kunsill huwa sodisfatt bix-xoghol li ged iwettaq u jittama li b’aktar fondi kemm minn

naha tal-Gvern Centrali kif ukoll minn programmi tal-Unjoni Ewropeja, fis-snin li gejjien
ikun jista’ iwettaq aktar xoghol importanti f'L-Ghasri.

Ruben Cassar
Segretarju Ezekuttiv

4.0 Varjazzjoni fid-Dhul u I-Infieq

4.1 Consolidated Income and Expenditure Variations Schedule

a b C a-b/b-a a-c/c-a
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YEAR YEAR YEAR-1 YEAR YEAR
DESCRIPTION ACTUAL BUDGET ACTUAL BUDGET VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Income 2014 2014 2013 2014 2013
Government 147,685.27 178,100.00 164,313.20 (30,414.73) (16,627.93)
Bye-laws 2,009.73 800.00 1,224.10 1,209.73 785.63
Investment 84.36 100.00 109.47 (15.64) (25.11)
TOTAL 149,779.36 | | 179,000.00 | | 165,646.77 | | (29,220.64) (15,867.41)
Expenditure
Personal emoluments 51,555.21 51,775.00 50,193.19 219.79 (1,362.02)
Operations and maintenance 86,652.97 110,100.00 129,857.93 23,447.03 43,204.96
Capital Expenditure 36,335.64 15,500.00 11,426.76 (20,835.64) (24,908.88)
TOTAL | 174,543.82 | | 177,375.00 | | 191,477.88 | | 2,831.18 | 16,934.06 |
Balance | (24,764.46) | | 1,625.00 | | (25,831.11) | | (32,051.82) | (32,801.47) |
4.0 Varjazzjoni fid-Dhul u I-Infieg (tkompli)
4.2 Detailed Income Variations Schedule
A b c a-b a-c
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YEAR YEAR YEAR-1 YEAR YEAR
BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Income 2014 2014 2013 2014 2013
Government
Annual 157,804.00 158,100.00 158,092.68 (296.00) (288.68)
Supplementary 5,323.53 743.77 5,323.53 4,579.76
Special needs 9,658.00 20,000.00 462.48 (10,342.00) 9,195.52
Public/government entities 730.85 730.85 730.85
Other b/f (25,831.11) 5,014.27 (25,831.11) (30,845.38)
147,685.27 178,100.00 164,313.20 (30,414.73) (16,627.93)
Bye-Laws
Community Services 689.84 200.00 396.63 489.84 293.21
Contravention of bye-laws 319.08 100.00 157.24 219.08 161.84
Contributions and donations
General 1,000.81 500.00 670.23 500.81 330.58
2,009.73 800.00 1,224.10 1,209.73 785.63
Investment
Bank interest 84.36 100.00 109.47 (15.64) (25.11)
Government securities
84.36 100.00 109.47 (15.64) (25.11)
TOTAL 149,779.36 | | 179,000.00 | | 165,646.77 | | (29,220.64) (15,867.41)

4.0 Varjazzjoni fid-Dhul u I-Infieq (tkompli)

4.3 Detailed Expenditure Variations Schedule
A b c b-a c-a
| | YEAR | | YEAR | | YEAR-1 | | YEAR YEAR
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BUDGET
DESCRIPTION ACTUAL BUDGET ACTUAL VAR ACTUAL VAR
(EURO) (EURO) (EURO) (EURO) (EURO)
Expenditure 2014 2014 2013 2014 2013
Personal Emoluments
Mayor's allowance 6,868.20 6,900.00 6,703.44 31.80 (164.76)
Employee salaries and wages 32,114.05 32,000.00 31,158.53 (114.05) (955.52)
Bonuses 2,805.00 400.00 2,734.55 (2,405.00) (70.45)
Income supplements 363.40 375.00 321.47 11.60 (41.93)
Social Security contributions 3,004.56 3,200.00 2,875.20 195.44 (129.36)
Allowances 2,500.00 2,500.00
Councillor's Allowance 6,400.00 6,400.00 6,400.00
51,555.21 51,775.00 50,193.19 219.79 (1,362.02)
Operations and maintenance
Utilities 2,594.19 3,500.00 4,375.62 905.81 1,781.43
Materials and supplies 89.83 400.00 89.16 310.17 (0.67)
Repair and upkeep 24,606.79 45,000.00 63,434.06 20,393.21 38,827.27
Rent 395.99 500.00 395.99 104.01
Memberships-Loc Org. 500.00 600.00 600.00 100.00 100.00
Office services 847.79 1,000.00 994.56 152.21 146.77
Transport 1,170.30 1,200.00 996.90 29.70 (173.40)
Travel 500.00 500.00
Information services 1,5655.74 1,000.00 1,154.44 (555.74) (401.30)
Contractual services 33,683.90 40,000.00 39,122.37 6,316.10 5,438.47
Professional services 4,566.98 5,000.00 7,025.32 433.02 2,458.34
Training 30.00 100.00 70.00 (30.00)
Community and hospitality 16,548.78 11,000.00 11,585.90 (5,548.78) (4,962.88)
Incidental expenses 62.68 300.00 83.61 237.32 20.93
86,652.97 110,100.00 129,857.93 23,447.03 43,204.96
Capital Expenditure
Acquisition of property
Construction 32,078.64 4,000.00 11,204.76 (28,078.64) (20,873.88)
Improvements 1,062.00 1,000.00 120.00 (62.00) (942.00)
Equipment 3,195.00 500.00 102.00 (2,695.00) (3,093.00)
Special programmes 10,000.00 10,000.00
36,335.64 15,500.00 11,426.76 (20,835.64) (24,908.88)
TOTAL 138,208.18 171,845.00 180,051.12 33,666.82 41,842.94
TOTAL 174,543.82 177,375.00 191,477.88 2,831.18 16,934.06

5.0 Dikjarazzjoni ta’ Rikon¢iljazzjoni mal-Bank
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Prepared by: L-Ghasri Local Council
Reconciliation Output : 5000 — APS Current Account Ghasri Sub-Post — 2014

Closing Balance As Per Bank Statement €4,250.05
Less Outstanding CB 1 Payments

Sub Total €3,446.61
Plus Outstanding CB 1 Receipts

Sub Total €26.09
Reconciled Bank Balance €829.53
Computer Bank Balance As At 31/12/2014 €829.53
Diff €0.00

End of Report

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5004 — APS Current Account — 2014

Closing Balance As Per Bank Statement €9,737.44
Less Outstanding CB 1 Payments

Sub Total €7,602.49
Plus Outstanding CB 1 Receipts

Sub Total €0.00
Reconciled Bank Balance €2,134.95
Computer Bank Balance As At 31/12/2014 €2,134.95
Diff €0.00

End of Report

5.0 Dikjarazzjoni ta’ Rikon¢iljazzjoni mal-Bank (tkompli)
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Prepared by: L-Ghasri Local Council
Reconciliation Output : 5005 - APS Savings Account — 2014
Closing Balance As Per Bank Statement

Less Outstanding CB 3 Payments
Sub Total

Plus Outstanding CB 3 Receipts
Sub Total

Reconciled Bank Balance
Computer Bank Balance As At 31/12/2014
Diff

End of Report

Prepared by: L-Ghasri Local Council

€1,148.45

€0.00 CR

€0.00 DR

€1,148.45
€1,148.45
€0.00

Reconciliation Output : 5006 - APS Savings Account EU M125 - 2014

Closing Balance As Per Bank Statement

Less Outstanding CB 3 Payments
Sub Total

Plus Outstanding CB 3 Receipts
Sub Total

Reconciled Bank Balance
Computer Bank Balance As At 31/12/2014
Diff

End of Report

Prepared by: L-Ghasri Local Council
Reconciliation Output : 5010 - Petty Cash Account — 2014
Closing Balance As Per Bank Statement

Less Outstanding CB 5 Payments
Sub Total

Plus Outstanding CB 5 Receipts
Sub Total

Reconciled Bank Balance
Computer Bank Balance As At 31/12/2014
Diff

End of Report

6.0 Rapport tal-Awdituri u I-‘Financial Statements’
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€18,667.32

€0.00 CR

€0.00 DR
€18,667.32

€18,667.32
€0.00

€200.00

€0.00 CR

€0.00 DR

€200.00
€200.00
€0.00
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L-Ghasri Local Council

Financial Statements

For the period

1" January, 2014 — 31°' December, 2014
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